January 24, 2025
Meeting of the Board Members / Greenville Modern Quilt Guild
Marietta’s Quilt and Sew

In attendance: Dawn Bianco (President), Michelle Giles (V.P. / Programs), Teresa Melonson
(Membership), Dawn Holter (Treasurer), Alexa Harper ( Social Media / IT) and Cindy Brothers
(Secretary)

Dawn Bianco welcomed everyone and started the discussion with budget for this year,

Key items discussed were new branding and membership cards, pins and logo. Programs were
reviewed and Library allowance was mentioned. The final revenue for our holiday luncheon
and auction came in at a little over $1,000. After a review of the numbers, the board voted to
approve the budget as written. Dawn Holter will share the budget with membership as they
request, and maintain current numbers in Google Drive. Noted: Our dues to national Modern
Quilt Guild are about 1/3 of the $50 paid by members, and are due in March with a catch up
payment in August for any new members who come in after the March payment.

Also discussed was the cost of using St. Giles for workshops on weekends. The Program
Committee is searching for alternate locations that are low cost, with the flexibility to bring in
our lunch. Further information will be shared as the locations respond.

Discussion ensued on how to best maintain our membership roster through the use of new
tools available to the board. Teresa Melonson shared her method for updating the list and
went over the welcome email information she shares with new members.

Alexa Harper reviewed the use of Google Drive. Individual emails were created for the officers
that will travel with the respective titles year after year. (i.e.
president@greenvillemodernquiltguild.com). A historical record of all guild business will be
maintained in the shared drive on Google.

Michelle Giles handed out the proposed new pin design. Two possibilities with pricing were
included. Alexa Harper showed the design she had worked on using the color palette of
Greenville City Government’s website. A final product will be sent for a board vote, and then
sent for pricing.

Dawn Bianco challenged each board member to write a few paragraphs about what their
respective role on the board entails. These job descriptions will also be maintained in Google
Drive for historical use, and for recruiting future involvement in the board. Committee Chairs
will be invited to attend a board meeting once a quarter to report on activity, needs and results
of their respective committees.

The meeting adjourned at 9:35. Our next board meeting will be held on February 18th at 6:30
pm at Marietta’s Quilt and Sew.

Respectfully submitted,
Cindy Brothers
Recording Secretary
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